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March 5, 2020 
 
Economic slowdown and increased investments impact performance 
 
Henkel reports mixed business performance in 2019  
and gives outlook for 2020  
 

• 2019 results, impacted by slowing economic growth and increased 
investments in consumer businesses and digitalization across the company: 
 Sales rise by 1.1% to 20,114 million euros, organic sales stable 

 Adjusted* EBIT margin at 16.0% (-1.6 pp) 

 Adjusted* earnings per preferred share (EPS) reach 5.43 euros,  

nominal -9.7%, at constant exchange rates -10.1%  

 Free cash flow: 2,471 million euros (+554 million euros) 

 Dividend** on prior-year level: 1.85 euro per preferred share 

• Outlook for 2020: further step-up in growth investments in an uncertain 
industrial market environment 
 Organic sales growth: 0 – 2% 

 Adjusted* EBIT margin: around 15% 

 Adjusted* EPS: decrease in the mid- to high single-digit percentage range  

at constant exchange rates 

 
“In 2019, our business performance was overall mixed. Our Adhesive Technologies 

business unit was impacted by a marked slowdown in key customer segments, in 

particular in the automotive and electronics industry. At the same time, our consumer 

businesses, Laundry & Home Care and Beauty Care, faced intense competition in 

many markets,” said Henkel CEO Carsten Knobel. 

*  Adjusted for one-time charges/gains and restructuring charges 
** Proposal to shareholders for the Annual General Meeting on April 20, 2020 
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“At the beginning of 2019, we announced our plan to increase growth investments by 

around 300 million euros annually from 2019 onward to strengthen our brands, 

technologies and innovations as well as to accelerate the digital transformation of 

Henkel,” Carsten Knobel further explained. In the course of the year, Henkel 

gradually ramped up these growth investments across the company, but the 

additional funding was not fully utilized. Both declining volumes and the increased 

growth investments impacted the earnings and the EBIT margin in 2019. “Thanks to 

our continued focus on cost management, higher efficiency of our processes and the 

adaptation of structures, we were able to partially mitigate these effects,” said 

Carsten Knobel. “We also continued to invest in the expansion and upgrading of 

manufacturing sites and innovation centers. In addition, we strengthened our different 

businesses through targeted acquisitions and partnerships with a total volume of 

almost 600 million euros.” 

 

“However, we are not satisfied with the results that we have achieved. We had higher 

ambitions for Henkel and, consequently, will take decisive action to fully leverage our 

potential for growth and improving financial performance in the future,” Knobel 

summarized the business development in 2019. 

 

Outlook 2020  

Henkel published today its full year outlook for fiscal 2020, in line with the 

announcement in December 2019. For 2020, Henkel expects to generate organic 

sales growth of 0 to 2 percent. Henkel expects an adverse effect on its earnings 

performance in 2020, given the uncertainty prevailing in the industrial environment 

and the year-on-year higher growth investments in marketing and advertising, as well 

as in digitalization and IT to sustainably strengthen its businesses. The adjusted 

EBIT margin is expected to reach around 15 percent. Adjusted earnings per 

preferred share (EPS) are expected to decrease in the mid- to high single-digit 

percentage range at constant exchange rates. 
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Sales and earnings performance in fiscal 2019 

Sales in fiscal 2019 rose nominally by 1.1 percent to 20,114 million euros. Currency 

effects had a positive impact of 0.6 percent on sales growth. Adjusted for these 

currency effects, sales grew by 0.5 percent. The contribution from acquisitions and 

divestments amounted to 0.5 percent. Organic sales growth, which excludes the 

impact of currency effects and acquisitions/divestments, was flat at 0.0 percent. 

 

The Adhesive Technologies business unit reported an organic sales development 

of -1.5 percent. In the Beauty Care business unit, sales were organically -2.1 percent 

below the prior-year level. The Laundry & Home Care business unit achieved an 

organic sales growth of 3.7 percent.  

 

The emerging markets achieved an organic sales growth of 2.5 percent and thus 

were the main drivers of organic sales development. The mature markets reported a 

negative organic sales development of -1.6 percent. 

 

Sales in Western Europe organically were -1.2 percent lower year-on-year. Eastern 
Europe achieved organic growth of 6.5 percent. In Africa/Middle East, sales grew 

organically by 13.3 percent. North America recorded negative organic sales 

development of -2.3 percent. In Latin America, sales grew organically by  

4.9 percent. In the Asia-Pacific region, sales decreased organically by -6.5 percent. 

 

Adjusted operating profit (EBIT) decreased by -7.9 percent from 3,496 million 

euros in the prior year to 3,220 million euros.  

 
Adjusted return on sales (EBIT margin) was -1.6 percentage points down year-on-

year at 16.0 percent. The profitability of the Group was negatively impacted by 

increased investments in brands, technologies, innovations and digitalization 

announced at the start of 2019. Nevertheless, the additional funding was not fully 

utilized. In total, around 50 percent of the planned amount of 300 million euros was 

spent in 2019. 
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The financial result decreased from -65 million euros in 2018 to -88 million euros in 

the reporting year. This was mainly due to interest expenses from lease 

commitments following the first-time application of IFRS 16. 

 

Adjusted net income after deducting non-controlling interests was 2,353 million 

euros compared to 2,603 million euros in fiscal 2018. 

 
Adjusted earnings per preferred share (EPS) decreased by -9.7 percent from 6.01 

euros in fiscal 2018 to 5.43 euros. At constant exchange rates, adjusted earnings per 

preferred share decreased by -10.1 percent. 

 

The Management Board, Supervisory Board and Shareholders’ Committee will 

propose to the Annual General Meeting on April 20, 2020 the same dividend as in 

the previous year, namely 1.85 euros per preferred share and 1.83 euros per 

ordinary share. This equals a payout ratio of 34.2 percent, 3.3 percentage points 

higher than in the prior year and well within the dividend payout target range of 30 to 

40 percent.  

 

Net working capital as a percentage of sales improved by -1.2 percentage points to 

3.9 percent. 

 
Free cash flow reached a new high with 2,471 million euros (previous year: 1,917 

million euros).   

 

The net financial position was further improved and closed the year at  

-2,045 million euros (December 31, 2018: -2,895 million euros). 
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Business unit performance 

Sales generated by the Adhesive Technologies business unit rose nominally by  

0.6 percent to 9,461 million euros in fiscal 2019. In a challenging industrial 

environment with strongly declining automotive and electronics sectors, sales 

decreased organically by -1.5 percent. Adjusted operating profit was down year-

on-year by -2.8 percent and reached 1,712 million euros. Adjusted return on sales 

was at 18.1 percent (previous year: 18.7 percent).  

 
Organic sales development in the Beauty Care business unit was negative at  

-2.1 percent in fiscal 2019. Nominally, sales were -1.8 percent below prior year, 

reaching 3,877 million euros. Adjusted operating profit was at 519 million euros, 

down -23.1 percent versus prior year. Adjusted return on sales decreased year-on-

year to 13.4 percent (previous year: 17.1 percent), due mainly to a declining gross 

margin and increased investments in brands, technologies, innovations and 

digitalization. 

 

The Laundry & Home Care business unit generated strong organic sales growth of 

3.7 percent in the fiscal year 2019. Nominally, sales increased by 3.7 percent to 

6,656 million euros. At 1,096 million euros, adjusted operating profit was  

-5.7 percent below the prior year. Adjusted return on sales declined by  

-1.6 percentage points to 16.5 percent, mainly due to increased investments in 

brands, technologies, innovations and digitalization.  

 
New strategic framework: Winning the 20s through purposeful growth 
“Going forward, we have defined a new strategic framework for purposeful growth to 

ensure Henkel´s successful development in the future. Building on a strong 

foundation and driven by our common purpose to create sustainable value, the main 

elements of this framework are a winning portfolio, competitive edge in the areas of 

innovation, sustainability and digital as well as future-ready operating models, 

underpinned by a strong foundation of a collaborative culture and empowered 

people,” said Carsten Knobel.  
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More about this new strategic framework will be available at 9.30 am (CET) at: 

https://www.henkel.com/press 

 
About Henkel 
Henkel operates globally with a well-balanced and diversified portfolio. The company holds leading 
positions with its three business units in both industrial and consumer businesses thanks to strong 
brands, innovations and technologies. Henkel Adhesive Technologies is the global leader in the 
adhesives market – across all industry segments worldwide. In its Laundry & Home Care and Beauty 
Care businesses, Henkel holds leading positions in many markets and categories around the world. 
Founded in 1876, Henkel looks back on more than 140 years of success. In 2019, Henkel reported 
sales of more than 20 billion euros and adjusted operating profit of more than 3.2 billion euros. Henkel 
employs more than 52,000 people globally – a passionate and highly diverse team, united by a strong 
company culture, a common purpose to create sustainable value, and shared values. As a recognized 
leader in sustainability, Henkel holds top positions in many international indices and rankings. 
Henkel’s preferred shares are listed in the German stock index DAX. For more information, please visit 
www.henkel.com.  
 
 
This information contains forward-looking statements which are based on current estimates and assumptions made by the corporate management 
of Henkel AG & Co. KGaA. Statements with respect to the future are characterized by the use of words such as “expect”, “intend”, “plan”, 
“anticipate”, “believe”, “estimate”, and similar terms. Such statements are not to be understood as in any way guaranteeing that those expectations 
will turn out to be accurate. Future performance and results actually achieved by Henkel AG & Co. KGaA and its affiliated companies depend on a 
number of risks and uncertainties and may therefore differ materially from the forward-looking statements. Many of these factors are outside 
Henkel’s control and cannot be accurately estimated in advance, such as the future economic environment and the actions of competitors and 
others involved in the marketplace. Henkel neither plans nor undertakes to update any forward-looking statements.  
 
This document includes – in the applicable financial reporting framework not clearly defined – supplemental financial measures that are or may be 
alternative performance measures (non-GAAP-measures). These supplemental financial measures should not be viewed in isolation or as 
alternatives to measures of Henkel’s net assets and financial positions or results of operations as presented in accordance with the applicable 
financial reporting framework in its Consolidated Financial Statements. Other companies that report or describe similarly titled alternative 
performance measures may calculate them differently. 
 
This document has been issued for information purposes only and is not intended to constitute an investment advice or an offer to sell, or a 
solicitation of an offer to buy, any securities. 
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in million euros Q4 1-12 Q4 1-12 Q4 1-12

Adhesive Technologies

2019 2,335 9,461 354 1,631 15.2% 17.2%

2018 2,328 9,403 398 1,669 17.1% 17.7%

organic growth -1.8% -1.5% - - - -

2019 adjusted 1) - - 397 1,712 17.0% 18.1%

2018 adjusted 1) - - 424 1,761 18.2% 18.7%

Beauty Care

2019 944 3,877 93 418 9.9% 10.8%

2018 957 3,950 128 589 13.4% 14.9%

organic growth -1.6% -2.1% - - - -

2019 adjusted 1) - - 110 519 11.7% 13.4%

2018 adjusted 1) - - 144 675 15.1% 17.1%

Laundry & Home Care

2019 1,640 6,656 236 973 14.4% 14.6%

2018 1,565 6,419 257 970 16.4% 15.1%

organic growth 4.0% 3.7% - - - -

2019 adjusted 1) - - 264 1,096 16.1% 16.5%

2018 adjusted 1) - - 282 1,162 18.0% 18.1%

Henkel

2019 4,947 20,114 633 2,899 12.8% 14.4%

2018 4,884 19,899 730 3,116 14.9% 15.7%

organic growth 0.0% 0.0% - - - -

2019 adjusted 1) - - 729 3,220 14.7% 16.0%

2018 adjusted 1) - - 802 3,496 16.4% 17.6%

1-12 1-12
2018 2019

Earnings per preferred share in euros 1.28 1.02 -20.3% 5.34 4.81 -9.9%
Adjusted earnings per preferred share in euros 1) 1.42 1.23 -13.4% 6.01 5.43 -9.7%

at constant exchange rates -14.1% -10.1%
Changes on the basis of figures in thousand euros
1)  Adjusted for one-time charges/gains and restructuring expenses
2)  Prior-year figures amended (please refer to the notes on pages 154 to 157 of the annual report 2019)
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Key figures Q4 2019 and 1-12 2019

Sales EBIT EBIT margin

Henkel Q4 2018 Q4 2019 Change Change
2)
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