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Press Release


October 12, 2019
Henkel Anand & Toyota Kirloskar Motor collaborate to improve efficiencies using Industry 4.0
Chennai – Henkel Anand India Pvt Ltd (HAIPL), today, announced that it has collaborated with Toyota Kirloskar Motor Pvt. Ltd (TKM), to establish a self-reliant system using industry 4.0 at its Chennai plant. This partnership will enable the HAIPL Chennai plant to eliminate wastage and achieve zero defect in all its products.

Sharing his thoughts on this ambitious drive, Mr. B Padmanabha, Vice President, Manufacuturing-Toyota Kirloskar Motor said, “At Toyota, we truly believe in the ‘Customer First‘ philosophy and always take inspiration from Kaizen (Continuous improvement) to offer Quality, Durability and Reliability through our products and services, ensuring customer delight. "Do it right first time, every time“ has always been our goal to establish built-in quality assurance not only at our manufacturing plants, but also in our entire supply chain process. Keeping this thought process in mind, we have taken various initiatives to improve the Supplier Quality Performance. One such initiative is by promoting the Jiritsuka process (which in Japanese means Self-reliant process) where we develop our Supplier partners to enhance their process capability. Through this, we have helped our supplier partners to achieve Zero Defect Generation at manufacturing process, fulfilling our core belief to strengthen supply chain in our quality journey.” 
He further added, “We are pleased to partner with Henkel Anand India Private Limited to establish Model Line under our Self-reliant initiative. We appreciate their constant efforts in this journey and look forward to gain mutual benefits and contribute to deliver Best Quality Cars to our valued customers.”
In November 2018, HAIPL launched Jiritsuka line at its Chennai plant in association with TKM. This line is based on Industry 4.0 and integrates the ERP and process control system to a centralized server. This enables monitoring and control of all manufacturing processes through a customized software. Critical process controls are established through IoT devices to ensure error proofing at all manufacturing stages to give best quality products and ensure zero defects. 
Speaking on the topic, Bappa Bandyopadhyay, Director Operations and Projects – Henkel Adhesive Technologies - India said, “With digitalized processes, at HAIPL Chennai plant, we now have a huge quantum of live data across the complete value chain, which is being used for predictive quality assurance.”
“Leveraging Industry 4.0 can improve supply chain resource efficiency on production by 5-6% and can help Henkel in persuing its vision of being 30% more efficient by 2030. The system at Henkel’s plant can gather information on sustainability, efficiency, quality and safety in real-time and allow for cloud-based analytics for diagnostics, predictions and prescriptions,” he added.
Sharing his views on the use of Industry 4.0 at the HAIPL Chennai plant, Abhijeet Kulkarni, COO, Henkel Anand India Private Limited said, “The Jiritsuka line based on Industry 4.0 at our Chennai plant has helped us to achieve our goal of producing golden batches consistently; i.e., batches which conform 100% to customer specifications. This journey of self-reliance led to live dashboards, transparency and easy retrieval of data, faster analysis and decision making.”
Henkel believes that accelerating digitalization will help us to successfully grow our business, to strengthen our relationship with customers and partners and to optimize our processes so as to transform our entire organization. 
About Henkel:
Henkel operates globally with a well-balanced and diversified portfolio. The company holds leading positions with its three business units in both industrial and consumer businesses thanks to strong brands, innovations and technologies. Henkel Adhesive Technologies is the global leader in the adhesives market – across all industry segments worldwide. In its Laundry & Home Care and Beauty Care businesses, Henkel holds leading positions in many markets and categories around the world. Founded in 1876, Henkel looks back on more than 140 years of success. In 2018, Henkel reported sales of around 20 billion euros and adjusted operating profit of around 3.5 billion euros. Henkel employs around 53,000 people globally – a passionate and highly diverse team, united by a strong company culture, a common purpose to create sustainable value, and shared values. As a recognized leader in sustainability, Henkel holds top positions in many international indices and rankings. Henkel’s preferred shares are listed in the German stock index DAX. For more information, please visit www.henkel.com. 
Henkel India

Henkel in India operates in two business areas: Adhesive Technologies and Beauty Care, both in the business-to-business realm. It has two legal entities in the country; namely, Henkel Adhesives Technologies India Private Limited (a wholly owned subsidiary of Henkel) and Henkel Anand India Private Limited (a joint venture company of Henkel and Anand Group).

Headquartered in Navi Mumbai, currently, Henkel in India has a footprint comprising 7 manufacturing sites, an innovation centre, a product development centre, a flexible packaging academy and 5 Schwarzkopf Professional academies. It employs approximately 1,000 employees across these sites.
Henkel is the name behind many well-known brands such as Loctite, Teroson, Bonderite, Aquence, Technomelt and Schwarzkopf. The company offers a multitude of applications and services to satisfy the needs of different customers.
Overview of TKM:
	Company name
	Toyota Kirloskar Motor Private Limited

	Equity participation
	TMC: 89%, Kirloskar Systems Limited (Mr. Vikram S. Kirloskar): 11%

	Number of employees
	Approx. 6,500

	Land area
	Approx. 432 acres (approx.1,700,000 m2)

	Building area
	74,000 m2

	Total Installed Production capacity
	Upto 3,10,000 units



Overview of TKM 1st Plant:
	Established
	October 1997 (start of production: December 1999)

	Location
	Bidadi

	Products
	Innova, Fortuner manufactured in India.
Prado, Land Cruiser and Prius imported as CBUs.

	Installed Production capacity
	Upto 1,00,000 units



Overview of TKM 2nd Plant:
	Start of Production
	December 2010

	Location
	On the site of Toyota Kirloskar Motor Private Limited, Bidadi

	Products
	Corolla Altis, Toyota Yaris, Etios, Etios Liva, Etios Cross, Camry & Camry Hybrid

	Installed Production capacity
	Upto 2,10,000 units
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