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DISCLAIMER

This presentation contains forward-looking statements which are based on current estimates and assumptions made by the

corporate management of Henkel AG & Co. KGaA. Statements with respect to the future are characterized by the use of words

such as “expect”, “intend”, “plan”, “anticipate”, “believe”, “estimate”, and similar terms. Such statements are not to be

understood as in any way guaranteeing that those expectations will turn out to be accurate. Future performance and results

actually achieved by Henkel AG & Co. KGaA and its affiliated companies depend on a number of risks and uncertainties and

may therefore differ materially from the forward-looking statements. Many of these factors are outside Henkel’s control and

cannot be accurately estimated in advance, such as the future economic environment and the actions of competitors and

others involved in the marketplace. Henkel neither plans nor undertakes to update any forward-looking statements.

This document includes – in the applicable financial reporting framework not clearly defined – supplemental financial

measures that are or may be alternative performance measures (non-GAAP-measures). These supplemental financial measures

should not be viewed in isolation or as alternatives to measures of Henkel’s net assets and financial positions or results of

operations as presented in accordance with the applicable financial reporting framework in its Consolidated Financial

Statements. Other companies that report or describe similarly titled alternative performance measures may calculate them

differently.

This document has been issued for information purposes only and is not intended to constitute an investment advice or an

offer to sell, or a solicitation of an offer to buy, any securities.

HENKEL Q3 20232 Note: Each figure commercially rounded. Addition may result in deviations from the totals indicated.
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DELIVERING 
ON OUR PRIORITIES
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Sustained topline trajectory in Q3 2023

▪ Organic sales increase driven by strong pricing and improved 

sequential volume development in both businesses 

▪ Adhesive Technologies acquires attractive adjacent business 

Critica Infrastructure underpinning M&A growth journey

▪ Consumer Brands merger ahead of plan with vast majority of 

Phase 1 net savings to be achieved by year-end

▪ Guidance for 2023 raised with adj. EPS now expected to 

significantly increase by 15-25% – supported by further sequential 

improvement of volume development in Q4 in both business units 

ADHESIVE

TECHNOLOGIES

ORGANIC 
SALES 
GROWTH

0.8%

SALES

€2.7bn

CONSUMER 

BRANDS

ORGANIC 
SALES 
GROWTH

6.2%

SALES

€2.7bn

HENKEL 

GROUP

ORGANIC 
SALES 
GROWTH

2.8%

SALES

€5.4bn



ADHESIVE TECHNOLOGIES: 
EXPANDING OUR PORTFOLIO 
IN ADJACENT BUSINESS
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▪ Acquisition of specialized supplier for innovative 

composite repair and reinforcement solutions 

▪ Significant expansion of maintenance, 

repair and overhaul (MRO) portfolio with adjacent 

business offering platform for further growth

▪ Strengthen position in sustainability-driven, 

fast-growing and highly profitable market –

aging infrastructure driving demand for repair solutions

▪ Access to more than 3,000 leading maintenance service 

providers & contractors and certified technologies for 

critical infrastructure 

Acquisition of Critica Infrastructure closed

KEY FACTS

▪ Sales of ~€100m in 2023e

▪ 3-year-CAGR* >10%

▪ Active in many countries 

with focus on North America

*2019-2022
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ADHESIVE TECHNOLOGIES: WELL-POSITIONED IN ATTRACTIVE 
MARKET SEGMENTS ENABLING SUSTAINABILITY

140 OF 150 CARS 
produced every minute 

worldwide contain 

at least one Henkel solution

OUTGROWING 

THE MARKET 
with double-digit organic sales 

growth in surface treatment and 

engineering solutions YTD

Setting INDUSTRY 

STANDARDS for more 

sustainable mobility – e.g., thin-

film solution leading to double-

digit savings in water & energy

Broad range of applications to 

EXTEND ASSET 

LIFETIME while increasing 

efficiency & enabling sustainability

Highly attractive MRO segment 

with HIGH SINGLE-DIGIT 
organic sales growth YTD

exceeding market development 

Scaling new innovative IOT 

predictive maintenance solution

LOCTITE PULSE enabling 

data-driven & subscription-based 

business models

GENERAL 

MANUFACTURING & 

MAINTENANCE

MRO = Maintenance, Repair & Overhaul 

AUTOMOTIVE



CONSUMER BRANDS:
BUSINESS TRANSFORMATION 
IN FULL SWING
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Implementation ahead of plan

ORGANIZATIONAL SET-UP:

AGREEMENTS FOR TARGETED 

POSITIONS CONCLUDED BY Q3

PHASE 1 NET SAVINGS:

>80% TO BE REALIZED 

BY END OF 2023

PORTFOLIO MEASURES:

~€0.6BN COMPLETED BY Q3

Total: 

~2,000

Total: 

~€1bn

▪ Clear roadmap for business transformation to shape 

consumer businesses along global categories Laundry & 

Home Care and Hair, fueling growth and profitability

▪ Consistent focus on enhancing portfolio, 

strengthening brand equity and optimizing 

organizational and supply chain set-up

▪ Agreements for the targeted ~2,000 positions 

concluded by Q3 2023

▪ Acceleration in net savings generation clear proof 

for stringent progress

realized

remaining

2022 2023e 2024e

~€250 m



CONSUMER BRANDS: GROWING WITH GLOBAL CATEGORIES 
LAUNDRY & HOME CARE AND HAIR
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LAUNDRY & 

HOME CARE

NORTH AMERICA

7TH CONSECUTIVE 

QUARTER 
with organic sales growth

Top premium detergent brands 

Persil and ‘all contributing with

DOUBLE-DIGIT organic 

sales growth in Q3

Henkel gaining +30 bps 
market share YTD in important 

fabric cleaning category - US 

brand ‘all standing out with 

+50 bps
HAIR STYLING 

EUROPE 

Sustained growth path with

DOUBLE-DIGIT
organic sales growth 

in Q3 2023

Henkel is 

MARKET LEADER 
in Europe – share gains of 

+60 bps YTD with 

Got2b standing out 

gaining +90 bps

Growth fueled by 

STRONG 

INNOVATIONS 
from top brands Taft and Got2b
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OUTLOOK 2023 RAISED

ORGANIC SALES GROWTH

3.5 to 4.5%

ADJ. EBIT MARGIN

11.5 to 12.5%

ADJ. EPS1

+15 to +25%

1 Per preferred share, at constant exchange rates

Layout tbd – new chart
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OSG NOMINAL

PRICE

8.3% 

VOLUME

-5.5% 
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ORGANIC SALES INCREASE DRIVEN BY 
CONTINUED STRONG PRICING

M&A

-5.5%

FX

-6.3% -9.0%2.8%

Q3 2023

SALES

€5.4bn 
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ORGANIC SALES GROWTH BY REGION

Organic sales growth

Q3 2023

North America

3.2%

Latin America

5.8%

Europe

0.9%

IMEA

24.7%
Asia-Pacific

-4.7%



In progress

Q3 2023

NOMINAL
SALES

€2.7bn
ORGANIC 
SALES GROWTH

0.8%

PRICE

4.9% 

VOLUME

-4.1% 

ADHESIVE
TECHNOLOGIES
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Q3 2023 – Business Unit Performance Price/Volume Development
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ADHESIVE TECHNOLOGIES

9.0

4.9

-6.3

-4.1

-10

-5

0

5

10

Q2/23 Q3/23

Price Volume

in %

OSG 2.7 0.8

▪ Overall comparably resilient performance 

given continued softer demand in relevant 

end markets and higher prior-year comparables

▪ Positive organic sales growth with

continued strong pricing and sequential 

improvement of volume development vs. Q2 2023

▪ Volume development expected to further improve 

sequentially to flat territory in Q4 2023



MOBILITY & 
ELECTRONICS

ADHESIVE TECHNOLOGIES
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SALES

€980m

Growth driven by Automotive, 

Industrials positive, 

Electronics below prior year due 

to continued muted demand 

Q3 2023 – Business Area Performance

SALES

€855m

Both Consumer Goods and 

Packaging negative due to 

high prior-year comparables

and softer demand

SALES

€876m

Growth driven by Consumers 

& Craftsmen and Construction 

despite persisting weak 

markets, General Manufact. & 

Maintenance slightly negative

PACKAGING & 
CONSUMER GOODS

CRAFTSMEN, 
CONSTRUCTION & PROF.

OSG

4.6%

OSG

2.8%

OSG

-5.0%



In progressNew layout – content to be updated

Q3 2023

NOMINAL
SALES

€2.7bn
ORGANIC 
SALES GROWTH

6.2%

PRICE

11.9% 

VOLUME

-5.7% 

CONSUMER 
BRANDS
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CONSUMER BRANDS

▪ Very strong organic growth driven by double-digit 

pricing

▪ Clear sequential improvement in volume 

development vs. Q2 2023 – continued impact from 

portfolio measures while lower impact from trade 

negotiations

▪ Volume development expected to further improve 

sequentially – trending towards flat levels by 

year-end

▪ Continued brand/marketing support at elevated 

levels to drive growth in overall inflationary consumer 

environment

Q3 2023 – Business Unit Performance Price/Volume Development

15.4

11.9

-10.9

-5.7

-12

-8

-4

0

4

8

12

16

Q2/23 Q3/23

in %

Portfolio measures 

and trade 

negotiations 

accounted for

~4pp of total

volume decline 

in Q3

Price Volume

OSG 4.5 6.2



CONSUMER BRANDS
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Q3 2023 – Business Area Performance

HAIR

SALES

€779m

Double-digit increase in Consumer 

mainly driven by Styling and Care, 

Professional with very strong 

growth driven by North America

SALES

€190m

Very strong growth in 

North America offset by 

decline in Europe due to 

portfolio measures 

OTHER CONSUMER 
BUSINESSES

SALES

€1,726m

Very strong growth in both 

Laundry Care and Home Care 

driven by Fabric Care and 

Toilet Care

OSG

5.8%

OSG

-0.6%

OSG

8.9%

LAUNDRY & 
HOME CARE
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RAISED OUTLOOK 2023

1 Per preferred share, at constant exchange rates

ORGANIC 

SALES GROWTH

ADJUSTED 

EBIT MARGIN

ADJUSTED 

EPS1

GROUP 3.5 to 4.5%
previously: 2.5 to 4.5%

11.5 to 12.5%
previously: 11.0 to 12.5%

+15 to +25%
previously: +5 to +20%

ADHESIVE 

TECHNOLOGIES
2.5 to 3.5%
previously: 2.0 to 4.0%

14.0 to 15.0%
previously: 13.5 to 15.0%

CONSUMER

BRANDS
5.0 to 6.0%
previously: 3.0 to 5.0%

10.0 to 11.0%
previously: 9.5 to 11.0%

Specified expectations for

▪ Restructuring expenses: € ~300m (previously: €300 – 350m)

▪ CAPEX: € ~650m (previously: €650 – 750m)
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KEY TAKE-AWAYS
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▪ Henkel with sustained growth momentum in Q3 2023 –

continued strong pricing and sequentially improved volume 

development in both business units

▪ Adhesive Technologies acquires attractive adjacent business 

Critica Infrastructure underpinning M&A growth journey

▪ Consumer Brands merger ahead of plan with >80% of 

Phase 1 net savings to be achieved by year-end

▪ Further sequential improvement of volume development 

expected in Q4 2023 

▪ Guidance for 2023 raised with adj. EPS now expected to 

significantly increase by 15-25%



QUESTIONS &
ANSWERS
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UPCOMING EVENTS
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MAR 4 | FY 2023 RELEASE

Annual Report + Sustainability Report

MAY 8 | Q1 2024 RELEASE

Quarterly Statement

2023

APR 22 | AGM

Annual General Meeting

NOV 9 | Q3 2023 RELEASE

Quarterly Statement

2024

Tbd – HAT Teach-in?



THANK YOU.
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BALANCED AND DIVERSIFIED PORTFOLIO

33%

34%

33%

Mobility & Electronics

Packaging & Consumer Goods

Craftsmen, Construction & Professional

€11.2bn
SALES

50% 49%

€22.4bn
SALES

ADHESIVE 

TECHNOLOGIES

CONSUMER 

BRANDS

66%

27%

7%

Laundry & Home Care

Hair

Other Consumer Businesses

€10.9bn
SALES

40%

16%
10%

7%

27%

1%

Europe Asia/Pacific

IMEA Latin America

North America Corporate

1%

Corporate

FY 20221

HENKEL Q3 202325 1based on new reporting structure as of Q1 2023
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SALES BY BUSINESS UNIT AND BUSINESS AREA 
Q1 2023 – Q3 2023

- Q1 2023 Q2 2023 H1 2023 Q3 2023 1-9 2023

€m Sales YoY OSG Sales YoY OSG Sales YoY OSG Sales YoY OSG Sales YoY OSG

HENKEL GROUP 5.609 6.4% 6.6% 5,316 -5.8% 3.2% 10,926 0.1% 4.9% 5,440 -9.0% 2.8% 16,366 -3.1% 4.1%

ADHESIVE 

TECHNOLOGIES
2.791 6.1% 6.8% 2,683 -5.4% 2.7% 5,475 0.1% 4.7% 2,711 -9.5% 0.8% 8,186 -3.3% 3.3%

Mobility & 

Electronics
959 12.6% 12.6% 940 3.7% 9.2% 1,899 8.0% 10.9% 980 -2.8% 4.6% 2,879 4.1% 8.6%

Packaging & 

Consumer Goods
884 -1.0% 1.0% 848 -11.8% -3.7% 1,733 -6.6% -1.5% 855 -13.8% -5.0% 2,588 -9.1% -2.7%

Craftsmen, Construction 

& Professional
948 6.9% 7.0% 895 -7.5% 2.9% 1,843 -0.6% 4.9% 876 -11.8% 2.8% 2,719 -4.5% 4.1%

CONSUMER BRANDS 2.772 7.3% 7.0% 2,593 -5.7% 4.5% 5,365 0.6% 5.7% 2,695 -7.6% 6.2% 8,060 -2.3% 5.9%

Laundry & 

Home Care
1.789 5.8% 6.3% 1,664 -7.7% 4.4% 3,453 -1.2% 5.3% 1,726 -9.3% 5.8% 5,179 -4.0% 5.5%

Hair 811 14.7% 9.9% 757 1.7% 6.1% 1,568 7.8% 7.9% 779 -2.5% 8.9% 2,347 4.1% 8.3%

Other Consumer 

Businesses
171 -7.4% 1.6% 173 -15.8% -1.4% 344 -11.0% 0.0% 190 -11.1% -0.6% 534 -11.0% -0.2%
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UPDATED OUTLOOK 2023 
SELECTED ADDITIONAL KPIs

CURRENCY IMPACT ON SALES Mid single-digit % negative1

M&A IMPACT ON SALES Mid single-digit % negative2

PRICES FOR DIRECT MATERIALS Low single-digit % increase1

RESTRUCTURING EXPENSES
€ ~300m

Previously: € 300 – 350m

CAPEX
€ ~650m 

Previously: € 650 – 750m

1 Versus the prior year average    2 Including effect from exiting Russia



FIND OUT MORE ON HENKEL.COM/IR


	Folie 1: HENKEL Q3 2023
	Folie 2: Disclaimer
	Folie 3: Agenda
	Folie 4: Delivering  on our priorities
	Folie 5: ADHesive Technologies:  expanding our PORTFOLIO  in adjacent business
	Folie 6
	Folie 7: Consumer Brands: business transformation  in full swing
	Folie 8: Consumer Brands: growing with global categories laundry & Home Care and HAIR
	Folie 9: Outlook 2023 raised
	Folie 10: Agenda
	Folie 11: Organic Sales increase driven by  continued strong pricing  
	Folie 12: Organic sales Growth by region 
	Folie 13
	Folie 14: Adhesive technologies
	Folie 15: Adhesive technologies 
	Folie 16
	Folie 17: CONSUMER BRANDS
	Folie 18: CONSUMER BRANDS
	Folie 19: RAISED Outlook 2023
	Folie 20: Agenda
	Folie 21: Key take-aways
	Folie 22: Questions & Answers
	Folie 23: UPCOMING EVENTS
	Folie 24: Thank you.
	Folie 25: BALANCED AND DIVERSIFIED PORTFOLIO
	Folie 26: Sales by business unit and business area  Q1 2023 – Q3 2023
	Folie 27: UPDATED Outlook 2023  selected Additional KPIs
	Folie 28

