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Right-sized packaging brings efficiency and sustainability to e-commerce

Big impact instead of big boxes: Henkel publishes white
paper on customized packaging process

Dusseldorf — The challenges of e-commerce continue to grow: increasing shipping volumes,
rising material and logistics costs, and the need for more sustainable packaging solutions are
putting pressure on companies. Henkel's white paper "The perfect fit — Packaging Automation
in e-commerce” now provides sound guidance for companies looking to optimize their
packaging processes.

Too big, too small, too inefficient - traditional e-commerce packaging solutions often have
serious weaknesses. Many products are shipped in boxes that are too large and padded with
unnecessary materials. This overpackaging not only leads to higher material costs, but also to
inefficient use of storage and transportation capacity. But the opposite, underpackaging, is also
a problem. If a shipment is not adequately protected, the risk of product damage increases
significantly. Every damaged product means a potential return, which can lead to financial
losses and affect customer satisfaction and brand image.

Customized packaging solutions for a more efficient supply chain

Right-Sized Packaging addresses these issues. By automatically sizing the package to fit the
product, it eliminates wasted space and significantly reduces the use of filling material. The
Packaging & Packaging Waste Regulation (PPWR) also sets clear requirements for the design
of e-commerce packaging to reduce waste and resource consumption and promote the circular
economy. From 2030, companies will have to ensure that the amount of empty space in each
carton does not exceed 50 percent. In addition to reducing material and transportation costs
and carbon emissions, Right-Sized Packaging also improves operational efficiency: by
automating the packaging process, high order volumes can be processed faster and more
reliably. It also improves customer experience by reducing the amount of unnecessary
packaging material the end consumer must dispose of.
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It all comes down to the right adhesive

Advanced adhesive technologies that provide secure, stable, and resource-efficient packaging
seals are a key component in the successful implementation of Right-Sized Packaging. In
contrast to conventional tapes, hot melt adhesives enable fast and efficient bonding without
compromising the recyclability of cardboard packaging.

The potential of the right adhesive is demonstrated by a best-practice example of a UK e-
commerce retailer that optimized its packaging process with hot melt adhesives from Henkel.
By using a more efficient hot melt adhesive with a lower processing temperature, adhesive
consumption was reduced by 52 percent and energy consumption by 42 percent.

Interested parties can learn more about these and other benefits of customized packaging in
the white paper. It details how companies can make their packaging processes more efficient,
reduce costs, and meet their sustainability goals. The white paper is now available for download
via this link.

About Henkel

With its brands, innovations and technologies, Henkel holds leading market positions worldwide in the industrial
and consumer businesses. The business unit Adhesive Technologies is the global leader in the market for adhesives,
sealants and functional coatings. With Consumer Brands, the company holds leading positions especially in laundry
& home care and hair in many markets and categories around the world. The company's three strongest brands are
Loctite, Persil and Schwarzkopf. In fiscal 2024, Henkel reported sales of more than 21.6 billion euros and adjusted
operating profit of around 3.1 billion euros. Henkel's preferred shares are listed in the German stock index DAX.
Sustainability has a long tradition at Henkel, and the company has a clear sustainability strategy with specific targets.
Henkel was founded in 1876 and today employs a diverse team of about 47,000 people worldwide — united by a
strong corporate culture, shared values and a common purpose: "Pioneers at heart for the good of generations.”
More information at www.henkel.com
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THE
PERFECT
FIT.

PACKAGING
AUTOMATION
IN E-COMMERCE

An expert guide on boosting
efficiency and sustainability
with right-sized packaging

Henkel Adhesive Technologies

Henkel's white paper offers guidance on right-sized packaging, which brings efficiency and sustainability to e-

commerce.
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