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Henkel focuses on process partnerships at its Inspiration Center Diisseldorf

From the right product to an optimised manufacturing
process

Disseldorf — Anyone choosing an adhesive supplier today also has to decide how much process
expertise will flow into their own company. At the Furniture and Building Components
Laboratory in the Inspiration Centre Diisseldorf, Henkel has the infrastructure to not only supply
furniture and building component manufacturers with the right product, but also to provide
comprehensive support throughout the entire manufacturing process.

Behind the laboratory is a two-part team: field technicians who support processes at the
customer's site and laboratory specialists who analyse and further develop processes in the
laboratory. The applications covered range from flat lamination and edge banding to profile
wrapping and 3D lamination. The laboratory analyses the process requirements identified by
the field service team under real-world conditions. The solutions are then implemented directly
in production.

The company’s own machinery enables production processes to be fully replicated on in-house
equipment — a key difference from many competitors. In industrial manufacturing, for example,
a production line produces a complete cabinet every two seconds. Even a ten-minute
troubleshooting session can result in enormous amounts of scrap. In the Furniture and Building
Components Laboratory, the same process can be examined at a small scale without time
pressure. The result: the technician arrives at the customer’s premises with concrete solutions
already in hand.

Furthermore, the laboratory serves as a training centre. Henkel uses the equipment for fault
analysis, product demonstrations, technology comparisons and troubleshooting workshops.
The latter are the most intensive format: customer representatives visit the laboratory, where
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they work with specialists to reproduce the fault scenario on the equipment and jointly develop
parameter adjustments directly on site.

The laboratory is not an end in itself but rather bridges the gap between customer
requirements and technical possibilities. “We see ourselves as an interface that translates
practical requirements for our chemists and vice versa,” says Sebastian Mailander, Head of
Application Engineering at Henkel. The adhesive is just the start. Henkel supports the process
beyond that — with new materials, modified equipment and changing process requirements.

About Henkel

With its brands, innovations and technologies, Henkel holds leading market positions worldwide in the industrial
and consumer businesses. The business unit Adhesive Technologies is the global leader in the market for adhesives,
sealants and coatings. With Consumer Brands, the company holds leading positions especially in laundry & home
care and hair in many markets and categories around the world. The company's three strongest brands are Loctite,
Persil and Schwarzkopf. In fiscal 2025, Henkel reported sales of about 20.5 billion euros and adjusted operating
profit of around 3.0 billion euros. Henkel's preferred shares are listed in the German stock index DAX. Sustainability
has a long tradition at Henkel, and the company has a clear sustainability strategy with specific targets. Henkel was
founded in 1876 and today employs a diverse team of about 47,000 people worldwide — united by a strong corporate
culture, shared values and a common purpose: “Pioneers at heart for the good of generations.” More information
at www.henkel.com
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At the Furniture and Building Components Laboratory in the Inspiration Centre Disseldorf, Henkel has the

infrastructure to not only supply furniture and building component manufacturers with the right product, but also
to provide comprehensive support throughout the entire manufacturing process.

Henkel uses the equipment for fault analysis, product demonstrations, technology comparisons and troubleshooting
workshops.
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The company’s own machinery enables production processes to be fully replicated on in-house equipment, such as
edge banding and the subsequent quality inspection in the laboratory.
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