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Disclaimer

This information contains forward-looking statements which are based on current estimates
and assumptions made by the corporate management of Henkel AG & Co. KGaA.
Statements with respect to the future are characterized by the use of words such as
“expect”, ‘“intend”, “plan”, “anticipate”, “believe”, “estimate”, and similar terms. Such
statements are not to be understood as in any way guaranteeing that those expectations will
turn out to be accurate. Future performance and results actually achieved by Henkel AG &
Co. KGaA and its affiliated companies depend on a number of risks and uncertainties and
may therefore differ materially from the forward-looking statements. Many of these factors
are outside Henkel's control and cannot be accurately estimated in advance, such as the
future economic environment and the actions of competitors and others involved in the
marketplace. Henkel neither plans nor undertakes to update any forward-looking statements.
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Henkel strategy

2008 - 2012

Business
Potential

2012 - 2016

Outperform Globalize

A global leader
in brands

and technologies

Simplify Inspire
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Agenda
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2012 guidance achieved

Guidance
FY 2012
Organic sales growth 3-5%
Adjusted EBIT margin 14%
Adjusted EPS growth ~15%

) All KPIs achieved

FY 2012

3.8%

14.1%

17.8%

v
v
v
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Achievements 2012
Henkel

® Solid organic sales growth driven by all businesses
® Enhanced profitability

® Continued portfolio optimization

= Expansion of shared services

= Continued strong cash generation

= Strengthening of our global team
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Challenges 2012
Henkel

® \WWeakness in Southern Europe impacting overall
growth in Western Europe

= |_atin America with reduced growth dynamics
® Continued geo-political unrests

® Consumer Adhesives in Brazil still weak
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Key financials 2012

Sales (m€) (OSGin %)
Adjusted gross margin (%)
Adjusted EBIT (m€)
Adjusted EBIT margin (%)
Adj. EPS per pref. share
NWC / sales (%)

Free cash flow (m€)

2011
15,605

45.8
2,029
13.0
3.14
7.3
951

16,510 +5.8% (+3.8%)
47.1 +1.3pp
2,335 +18.1%
14.1 +1.1pp
3.70 +17.8%
5.2 -2,1pp
2,023 + >100%

) Most successful year with significant progress in all key financials
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Key financials Q4/2012

Q4/2011
Sales (m€) (OSGin %) 3,800
Adjusted gross margin (%) 45.0
Adjusted EBIT (m€) 502
Adjusted EBIT margin (%) 13.2
Adj. EPS per pref. share (€) 0.77
Free cash flow (m€) 226

Q4/2012

4,002
46.4
544
13.6
0.87
685

Change
+6.3% (+4.0%)

+140bp
+8.4%
+40bp
+13.0%
+ >100%

) Solid growth, further margin improvement & strong cash generation
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Sales growth
Q4/2012

in %
Laundry & Home Care
Beauty Care

Adhesive Technologies

Total Henkel

and EBIT margin by business sector

Total
Growth

9.9

1.9

6.6

8.3

Sales

FX

Impact

1.3

0.9

2.6

1.8

Organic
Growth

4.7

2.1

4.6

4.0

EBIT

Adjusted
Margin

14.3

14.6

14.1

13.6
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Sales growth by business sector

2012 vs. 2011

Total sales
in % 2012
Laundry & Home Care 4,556
Beauty Care 3,942
Adhesive Technologies 8,256
Total Henkel 16,610

® Solid organic sales growth
® Positive FX impact

* Adjusted for foreign exchange and acquisitions/divestments

Change
In %

5.9
4.2
6.6

6.8

Organic*

4.7
3.1

3.6

G328
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Sales growth by business sector
2012 vs. 2011

Total sales Change Organic*
in % 2012 In %
Laundry & Home Care 4,556 5.9
Beauty Care 3,942 4.2 3.1
Adhesive Technologies 8,256 6.6 3.6
Total Henkel 16,610 5.8 3.8

= All regions contributing, Africa/Middle East double digit, E. Europe very strong
® |_aundry with strong growth, Home Care solid

* Adjusted for foreign exchange and acquisitions/divestments
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Sales growth by business sector
2012 vs. 2011

Total sales Change Organic*
in % 2012 In %
Laundry & Home Care 4,556 5.9 4.7
Beauty Care 3,942 4.2 @
Adhesive Technologies 8,256 6.6 3.6
Total Henkel 16,610 6.8 3.8

" Emerging Markets very strong, North America solid, Western Europe on PY level
= Retail with solid growth, Hair Salon on PY level in a declining market

* Adjusted for foreign exchange and acquisitions/divestments
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Sales Growth by Business Sector
2012 vs. 2011

Total sales Change Organic*
in % 2012 In %
Laundry & Home Care 4,556 5.9 4.7
Beauty Care 3,942 4.2 3.1
Adhesive Technologies 8,256 6.6 @
Total Henkel 16,610 6.8 3.8

®" Emerging Markets strong, North America strong, W. Europe below PY quarter
® Transport/Metal very strong, General Industry solid, Electronics on PY level

* Adjusted for foreign exchange and acquisitions/divestments
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Sales growth by region
2012 vs. 2011

@ Organic, percent

6,512 7,115

5,624 5,610
1,065 1,062
Western Eastern Africa/ North Latin
Europe Europe Middle East America America

®" Emerging Market sales share at all-time high with 43%
® Asia very strong with double-digit contribution from China

Asia- Emerging
Pacific Markets
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Adjusted EBIT by business sector
2012 vs. 2011

Adjusted EBIT
Change
In me In %
Laundry & Home Care 659 +15.5
Beauty Care 514 +8.8
Adhesive Technologies 1,246 +15.9
Total Henkel 2,336 +16.1

® Portfolio shifts towards high-margin segments

® Ongoing cost & efficiency measures contributing

Adjusted EBIT Margin

In %
14.5

14.5

19.1

14.1
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Net debt* development

INn M€
-3.7 bn€

3,772

2008 2009 2010 2011 2012
Net debt significantly reduced

* All figures above are calculated according to adapted net debt definition, now also including marketable securities and time deposits.
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Cash flow generation

in m€ 2011 “ Change

oW from 1,562 2,634 +1,072
operating activities

Free cash flow 951 +1,072

) Record high in operating cash flow, FCF more than doubled
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Historical development of dividends
per preferred share +19%

053 053 0.3

045 0-90

2005 2006 2007 2008 2009 2010 2011 2012

Dividend increased significantly over past years
* Proposal to AGM, Apr 15, 2013.

20 March 06, 2013 Annual Results Press Conference



Summary 2012

= All financial targets achieved

® Solid organic sales growth

= Adj. EBIT margin at all-time high

= Net working capital reduced in all businesses
= Net debt significantly reduced

® Free cash flow more than doubled D
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All financial targets achieved
2008 - 2012

Org. Sales Growth (average) 3-5% 3.3% v
EBIT Margin (2012)* 14% 14.1% v
EPS-Growth (average)* > 10% 14.0% v

* adjusted
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All strategic priorities pursued consistently

v/ Strong financial performance v/ Strengthened global footprint

v Efficiency gains v'Focus on brands & innovations
Business

Potential

v Customer focus v Performance culture

v'Leadership in

v d diversit
sustainability mproved diversity
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Strong financial performance 2008 - 2012
I

3.8pp -6.5pp -97.7%
I I I I
14 1% 3,772 m€
10. 3% 11.7%
5.2%
= Significant increase of = “Cash” focus = Strong balance sheet
adjusted EBIT margin = Optimized payment terms & = Further fueled by significant
® | eads to 14% EPS CAGR inventory management cash flow
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Efficiency gains and strengthened global footprint

= Significant extension of = Significant reduction of = Shift to Emerging Markets
scale & scope complexity = Manufacturing sites from
= SSC employees from 300 to ®" From >20,000 to ~2,200 ~230to ~170
1,500 processes
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Focus on brands and innovations

Brand consolidation Portfolio optimization

National Adhesives

" e
~1,000 (77

brands in Ecounu DUtk
2008 X
CYTEC (M55

= Steady flow of successful " More focused brand = Additions & extensions to
innovations investments & less complexity existing portfolio of 4bn€

= Key driver for growth & = Top 10 brands now 44% of = Non-core divestments &
profitability sales disposals of 2bn€
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Focus on sustainability and customers

Sustainability Consumer

= 2012 targets already = Top-to-Top Meetings, ® Global shopper study
surpassed in 2010 international customer visits = Digital tools for consumer
= New strategy & targets ® Close collaboration with interaction
2030 introduced in 2011 partners
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Values, performance culture and diversity

Performance culture

UR VALUES
uﬂssnzwsnTE
(¢

Potential

Ve buid our future

Do FAMILY
Ssness foundation

e Performance
= New vision & values ® Performance & incentive = Share of women increased
introduced in 2010 clearly linked from 27 to 31%
" |Important step for corporate = Executive Resource = More than 90 nationalities in
culture Program management worldwide
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Significant value creation since 2008

Market capitalizat

in bn€
—— +209% —
27.0

=1

2008 2013

Dividend per pref.

in €

— +79% —

095"
0.53 .
2008 2012

* Combined market capitalization of our ordinary and preferred stock; for 2008 as of Nov 6th; for 2013 as of Mar 5th.

** Proposal to AGM, Apr 15, 2013.
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Agenda

Key Developments 2012
Financials Q4 2012 & FY 2012

Achievements 2008 — 2012
Sustainability Strategy
Summary & Outlook FY 2013
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Sustainability strategy
Our 20-Year Goal

Achieving more with less:

| * Triple the value we create in relation
I to the ecological footprint made by our

business operations, products and
services

3 x Val ve
oo-tprin-t'
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Our focal areas and targets for 2015

More value

less energy per
production unit

Reduced footprint

Deliver
more value

at a reduced
footprint

Materials

and Waste

+10%

-15%

more net sales per
production unit

+20%

less waste per
production unit

safer per million
hours worked

less water per
production unit
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Susatainability: Highlights 2012

® Energy consumption per ton of product reduced by 2%

® \Waste per ton of product decreased by 5%

= \Water consumption per ton of product decreased by 3%

® Occupational accidents per million working hours reduced by 10%

= Since December 2011 energy management at 22 production sites certified
to ISO 50001

= 88% of the sites without accidents with lost working days
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Strategic principles
Our products

Laundry & Home Care Beauty Care

=

B 0
Fa Fa

NUirISk\n NutnSkin
Gare & Fresh Pflege & Schutz

= Liquid laundry detergent
capsules with a 100 percent
water soluble and
biodegradable film

of roughly 25 percent
recycled aluminium

= Deodorant spray-can made

Adhesive Technologies

= New multi-functional
adhesive reduces resource
use by 34 percent
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Strategic principles
Our partners

(4] & s st com.

schauma Scwarzkopt | @

WEREL o

= Henkel Sustainability = Campaign “Understanding = |nteractive online resource
Week" with Walmart Mexico through experience — calculator for consumers
and Central America Shaping the future together”

with dm-drogerie markt

\ Educational Partnerships | Consumer Information
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Strategic Principles
Our people

t
= About 670 ,Action Plan = ,Henkel Day" dedicated to
meetings* worldwide the theme of sustainability

in more than 75 countries

= About 500 employees
gualified as sustainability
ambassadors
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Leading position in the area of sustainability confirmed

Stakenolder

Balance 2008 - 2012

Ty . : - .
T TR o | sworoswes| | \Water consumption -35% | N
2 E g R B SUSTAINALYTICS Q o|/ETHICAL P
- g &|/COMPANIES
2 FTSE4Good WWW_ETHISPHERE.COM i
Energy consumption  -30% @\

Corporate
Responsibility

Z""":EEL';;“ Waste footpring -19% N

Dow Jones_ Occ_upatlonal 29% N
( Sustainability Indexes accidents?

Member 2012/13

rated by
oekom rle[sle/alrc h

1Per million hours worked

= Positive feedback from our = Qutperform our competitors = Successful development of
stakeholders in response on in key ratings and indices a sustainable and profitable
our solutions in the area of business

sustainability
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Steps towards our vision

2008 - 2012

Business
Potential

2012 - 2016

Outperform

Simplify

A global leader
in brands

and technologies

Globalize

Inspire
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Strategy & financial targets 2016

OQutperform Globalize

Leverage potential
in categories

Focus on regions
with high potential

A global leader
in brands
and technologies

20 bn € sales
1 0 bn € EM Sales

10 < eps caGR

41

Simplify Inspire
Drive operational Strengthen our
excellence global team
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Guidance FY 2013

Guidance
FY 2013
Organic sales growth 3-5%
Laundry & Home Care
Beauty Care Each division 3 - 5%
Adhesive Technologies
Adjusted EBIT margin ~ 14.5%
Laundry & Home Care
Beauty Care All divisions contributing
Adhesive Technologies
Adjusted EPS growth ~ 10%

) We will continue to adapt our structures to the market
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Upcoming events

= April 15, 2013
Annual General Meeting

= May 8, 2013
Q1 2013 Financials

= August 8, 2013
Q2 2013 Financials

= November 12, 2013
Q3 2013 Financials

43 March 06, 2013 Annual Results Press Conference



Thank You!
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