DIGITALIZATION

Key lever to scale business model
Henkel Investor & Analyst Day 2019



Disclaimer

This information contains forward-looking statements which are based on current estimates and assumptions made by the corporate
management of Henkel AG & Co. KGaA. Statements with respect to the future are characterized by the use of words such as “expect”,
“intend”, “plan”, “anticipate”, “believe”, “estimate”, and similar terms. Such statements are not to be understood as in any way
guaranteeing that those expectations will turn out to be accurate. Future performance and results actually achieved by Henkel AG &
Co. KGaA and its affiliated companies depend on a number of risks and uncertainties and may therefore differ materially from the
forward-looking statements. Many of these factors are outside Henkel’s control and cannot be accurately estimated in advance, such
as the future economic environment and the actions of competitors and others involved in the marketplace. Henkel neither plans nor
undertakes to update any forward-looking statements.

This document includes — in the applicable financial reporting framework not clearly defined — supplemental financial measures that
are or may be alternative performance measures (non-GAAP-measures). These supplemental financial measures should not be viewed
in isolation or as alternatives to measures of Henkel’s net assets and financial positions or results of operations as presented in
accordance with the applicable financial reporting framework in its Consolidated Financial Statements. Other companies that report or
describe similarly titled alternative performance measures may calculate them differently.

This document has been issued for information purposes only and is not intended to constitute an investment advice or an offer to sell,
or a solicitation of an offer to buy, any securities.



Strong and proven business model...

Adhesive Technologies Business Model
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High customer proximity Customized solutions Broad portfolio with global footprint

) Know-how and expertise at the core of our business model



..with upsides

Adhesive Technologies Business Model
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Customized solutions

High customer proximity

Lkl

Broad portfolio with global footprint

CHALLENGES CHALLENGES CHALLENGES
= Reach beyond top accounts =  Time to market = Complex network of operations
=  Know-how availability at all times = Degree of customization = Limited differentiation of service levels
= B2B expect consumer-like = Speed of specification = Net working capital management

experiences



...digitalization creates new opportunities

Adhesive Technologies Business Model
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High customer proximity Customized solutions Broad portfolio with global footprint

Drive competitive advantage across the value chain
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So, what is our plan?



Further scale our business model through
digitalization

) From engagement to purchase to best-in-class digital services and delivery
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Established enablers

@ Basic digital ecosystem

@ Upskilling our organization

Digital UPskilling

|_BASE FIT_I

Digital UPskilling

|_EXPERTFIT_I



High customer proximity

Reaching customers at scale through digital activation

Micro Targeting Content Engagement Hub

Linked [}
facebook.

ITEREST CONFIDENCE DEPENDENCE
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Direct engagement with potential new users

Multiplies reach and shortens purchase journey for new users
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Customized solutions

e-Formulation through artificial intelligence
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Understand desired performance Materials design Output = Optimal
and gather material records using Al formulations for material goals

65% Fewer experiments
to develop custom formulation
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Broad portfolio with global footprint

Industry 4.0 - driving effectiveness, efficiency and quality

Smart Supply Chain Smart Manufacturing

Faster reaction to customer requirements High efficiency through digital connected
through an integrated digital supply chain production processes
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Digitalization enables us to further
scale our business model

Implemented solid base of digital technology,
upskilling the organization

Next phase focused on
accelerating our transformation
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